Creating Educational Opportunities
A 12-point program
The purpose of this statement is to discuss apprenticeship and the role it can play, first in the context of the immediate problems New Orleans and her people face, and then in a broader sense in the context of a longer-term approach to education.
The immediate problem facing New Orleans and her people is how to rebuild our city and how to provide New Orleanians with the opportunity to return home.  

In the longer term, the problem facing New Orleans and her people is to redefine the educational system, avoiding the mistakes of the past and ensuring that education meets the needs of all the city's people.  

Prior to Hurricane Katrina, New Orleans had one of our nation’s most underperforming public school systems.  Now, schools and the school system must be rebuilt.  This creates a unique opportunity to redefine goals and priorities in public education.  In this process, the interplay and connections between schools and those who employ young adults completing their education are also being redefined. Investments in the public versus private school regimes need to be balanced to avoid waste. We will have missed the opportunity if a system that guarantees equal access to quality education while increasing students' readiness for the world of work does not emerge. 

The immediate task is to rebuild, and the rebuilding means immediate job opportunities. The displaced people of New Orleans have a recognized right to return home.

· Do everything necessary to ensure housing and employment for the displaced people of New Orleans, and involve young people in the process. Require that contractors use apprenticeship in setting up temporary housing, and see that young people, who were often excluded from the job market, once given the opportunity of housing in the city, are employed in clearing debris, recovering materials and disposing of debris properly, and later in doing the actual renovation and rebuilding work. 

This process would provide opportunities for learning the building trades and also learning skills related to the proper recycling and disposal of debris  from homes that are to be rebuilt or demolished. Any contract let for debris clearing, recycling, and disposal, and for renovation, rebuilding, and new construction should be dependent on requiring the use of apprentice labor and on proper recycling and disposal of debris based on principles of sustainability and environmental soundness. No-bid contracts should be reopened for bidding and these same principles should be applied. 

Young people should be provided with basic educational services while participating in the rebuilding effort, until schools begin to reopen. Their presence in the city would encourage the process of reopening schools that might otherwise remain closed because of an absence of students.

· Recognize the need to redefine apprenticeship and education in terms of the needs of the city we want to live in:

Once the conditions for a viable school system are in place, once the population has begun to return to more stable housing and schools have begun to reopen, make use of the opportunity to redefine the educational process based on the principle of apprenticeship in a broader sense:

Apprenticeship could be defined as the point when a young person's initial upbringing and schooling has prepared him or her to enter the world of work. Traditionally, education has been regarded as a passive process, separate from the active process of work and the creation of value. But the skills necessary for doing jobs and creating value can be seen as part of education, and the work of learning can be recognized for the value it creates. 

One characteristic of the situation New Orleans now faces is that education is becoming more of a partnership between those able to provide the funding necessary for education and those who dispense that education. The potential problem inherent in this situation is that inequality of educational opportunity, duplication of effort, and lack of direction can result.

That disadvantage can be turned into an advantage. That can be done by clearly defining the fundamental needs of employers and of learners.

DEFINE FUNDAMENTAL NEEDS AND PRINCIPLES

1) Define educational needs as part of and within an overall assessment of the economy of NO and La. and define specifically how business, commerce, industry, the trades, and professions are to provide for these needs. Recognize the role of education in providing fundamental skills needed by all employers. Recognize the value these fundamental skills represent for employers.

This should be a top-down process, so that professional educators can ensure that all the fundamental educational needs of young people are met and that the necessary synergy with the world of business does not result  in the omission of skills that business may have traditionally seen as not directly involved in the creation of value.

2) Define the fundamental needs of the business and professional community in terms of education:

a. Baseline job skills

b. Specific skills areas  

Recognize the contribution employers make to education, in terms of the resources they provide but also in terms of the skills and competencies they impart to the young people who work for them.

This process of defining baseline skills should be done from the bottom up, so that needs are defined by those who are most competent to define them.

· This challenging job of defining fundamental skills can be met by creating a forum ​– a "Board of Learning" – in which educators, political and community leaders, and representatives of business, the trades, and the professions – in particular those that are recognized as essential to the economic direction in which we want the city to move – can participate in a transparent, consensual process. The skills and knowledge of business leaders, professionals, and academics can be brought to bear, and the burden of providing the necessary resources can be shared. 

3) Establish the principle of synergy between the world of work and the world of schools in these assessments:

a. Define the notion of horizontal and vertical integration
 of students into the world of work: 

· before they are ready to begin creating value but are acquiring basic knowledge of the skills they will later need in joining the world of work: literacy, respect for others, respect for property, respect for the environment 

· when they reach the stage of being able to create value but still have the need and the capacity for further education

· when they reach the apprenticeship stage properly so called - that is, the stage at which a young person enters a trade which may eventually provide him or her with a decent living and the prospect of founding a family. He or she would work at that trade or in that industry while being trained in all its aspects

b. Define the notion of shared value between education and work
:
· all businesses and trades should define modes of apprenticeship for young people at various stages of their educational development  and of their integration into the world of work

· set up a system of value accounting so that the workload of business in training young people is offset by value created by young people in each trade/business setting

4) Define how each of the fundamental and specific skills can best be imparted, defining the roles of the schools and of employers.

APPLY THESE FUNDAMENTAL PRINCIPLES

5) Require the use of apprentices at the different stages of processes in each trade, business, and industry, defining job descriptions and the accompanying skills and applying the principles of horizontal and vertical integration and shared value. Develop training mechanisms in all the trades, industries, and professions in synergy with schools. Ensure that business derives fair value for its participation in training.

a. Existing trades, businesses, and industries

Define the existing economic structure of New Orleans prior to Katrina and the knowledge and skills that make it up, defining economic sectors, businesses, trades, and professions and identifying those that can best contribute to a rebuilding a vital, sustainable economy based on principles including diversity, truly equal opportunity, and respect for the city's culture and environment     
b. New Business opportunities  
Build apprenticeship and training into new business areas from the ground up, beginning with the planning phase, defining job descriptions and the accompanying skills and the system of value accounting. 

6) Build the necessary research function into new and existing businesses and define its contribution to value creation, creation of business opportunities in its own right (research  & consultancy) , and the role young people can play in research & consultancy at various stages of their education; define pure-science correspondences with each new business opportunity and include university staff in development of these new business opportunities  from the outset, using their research and organizational skills to help develop these new  industries in collaboration with business people to ensure viability of processes in terms of workloads, materials costs, etc.

7) Define the possibilities for synergy with the educational system in the professions, beginning with the 

a. Pre-primary and primary,  

· school medical visits

· participation by architects, urban planners, energy engineers in restoring/building schools  

· visits by artists - musicians, graphic artists, actors

b. Secondary,   

· self-care and nutrition taught by medical personnel/first aid and caregiving training given students

· student role in identifying architectural / planning problems related to school environments  

· curricula in animation and sound processing tied in with IT instruction 

and

c. University/professional school levels 

· various levels of paramedical expertise imparted to students 

· CAD-CAM services provided by student team in collaboration with professors and professionals; participation by students in macroarchitectural studies of their surrounding areas to inform design and planning

· Computerized animation studios, film studios, recording studios at universities.

8) Professionalize the workload required by value accounting, job descriptions, skills assessments and definitions, and the roles of each participant and integrate it into the economy; maximize the potential of the educational system to handle these tasks and integrate them into schools; develop the potential for value creation: publishing (job descriptions, technical documentation, process descriptions, etc.)

9) Also professionalize the workload required by regulatory and legislative compliance – flood resistance, energy conservation, sustainability and non-toxicity of building materials, non-polluting / environmentally sound industrial processes, etc. – and involve students  in regulatory dissemination, compliance enforcement, licensing, etc. State licensing of contractors and inspectors should build in the notion of apprenticeship – participation by students as soon as their training and future professional leanings qualify them

10) Include housing, food, energy, transportation, and the environment in fundamental educational and business planning 

Provide optimum integration of learning into students' surroundings; integrate school, neighborhood, and home

· Housing
· Transportation to and from more and more specialized institutions; involve students in the operation of the transportation they use

· Awareness of the energy needs of school and home from the early primary-school years

· Awareness of the environmental impact of their school and home  

· Teach nutrition along with school meals, involve local agriculture in provision of school meals, involve students in (at the various stages) meal preparation, meal planning, development of better nutrition of schools. Define and describe the food chain in La. And how it fits into that of the nation. Later, identify how the quality and environmental viability of food products produced n La. can be improved - thus improving their marketability and value creation   

11) Redefine the role of existing institutions: Trade and technical schools, universities, business schools, hospitals, architectural firms, engineering firms, etc, in defining and imparting fundamental skills for each trade, business, industry, profession

12) Define the role of apprenticeship in the educational process itself. Recognize that learning itself is a skill that needs to be learned, and find ways of providing that skill through quality pre-school education. Involve secondary students in day-care centers and pre-primary schools. Use undergraduate teaching assistants in high schools, on the model of teaching assistants and mentors in universities. Establish partnerships with organizations such as Teach For America 

By following these guidelines, New Orleanians, working together, can define the economic and educational future of a better city that meets the challenges facing today's world, one in which all New Orleanians can thrive and find fulfillment. 

� Horizontal and vertical integration


The principle that young people may be employed at various stages of their education, learning skills as they work that benefit the school environment and gaining exposure to various economic sectors (horizontality) as they progress in skill and employability and perform work requiring higher levels of skill and knowledge (verticality). Young people move in and out of the educational system and the world of work in a flexible but structured manner, instead of haphazardly, in an ongoing synergy between the world of work and the world of school. 


� Shared value between education and work


The principle that fundamental skills learned in school are inherent in and indispensable to the value created by employees and that young people learn valuable skills as they begin to participate in the world of work.





